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N othi n g is quit e as e x c i ti n g a s c re a ti n g a n e w o ffi ce or
commer c ial pr ojec t a n d n o th i n g w i l l a ffe c t th e s uccess
o f yo ur pr ojec t m or e th a n th e ri g h t a rc h i te c t.
The architect determines the design, function and efficiency of your working
environment and the financial costs involved in its construction. Finding your
perfect match in an architect is not impossible and the following eight points can
guide you along the way. Use these to help analyse the personality, design strategy
and communication skills of your candidates. Your goal is to find the right architect
for your project, for your budget and for your business.

4

FINDING THE RIGHT ARCHITECT
Like many other fields, word of mouth is the best
way to look for an architect. Ask friends, business
and professional colleagues for referrals. Is there a
particular office or commercial building you admire?
A knock on the door, call on your mobile or e-mail on
your laptop can yield an introduction to your project''s
potential architect. Professional organisations, such
as the Australian Institute of Architects' website,
are also great sources to find architects. Realtors,
contractors, and interior designers would also be able
to furnish some referrals. Does the architectural firm
have a solid track record of delivering design within
schedule and budget? Be sure to visit web sites of your
candidates. Look at their previous work. Get a feel for
what is their design style and language -is it about
blending in the neighborhood, is it environmentally
sound design or is it about making a big statement?
Then, start a conversation. Make an appointment for
a consultation. A face-to-face meeting will help you
decide if it is a good fit.
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AN ARCHITECT'S BIGGEST SUCCESS
AND LARGEST OBSTACLE
How will the architect approach your project? Let them
know the most important aspects of your project and
ask how they will be incorporated into the process. If
you are doing an office or commercial project, start
with what aspects of your current office or business
home you like and ask how they can be improved.
Your office or commercial project is an important
part of your branding and the design must be
compatible with your business' aims and objectives.
Even if the architect has an attractive portfolio and
good references, you still need to ensure that their
design process and approach is right for you and your
project. Ask yourself about signature style: Who's got
it and do you want it? Most new office and commercial
buildings tend to be designed in a contemporary
design style that reflects a modern and efficient
business. Take a look at the most recently erected
buildings in up and coming urban settings to determine
which architectural firms can deliver a competent,
well-designed building that will serve your purpose.
Environmentally friendly and sustainable designs can
be applied to any contemporary building. There are
also important health and safety standards that need
to be met. A new office or commercial building is a
unique opportunity to transform the corporate culture
and raise the standard of the office environment,
leading to increased efficiency and output improving
the bottom line. Discuss the importance of these
elements with your architect from the outset.

How wi l l t he ar c hit ec t a p p ro a c h y o u r p ro j e c t?
Let them k now t he m o s t i mp o rta n t a s p e c ts o f y o u r proj ect
and a sk how t hey will b e i n c o rp o ra te d i n to th e process.
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MEET YOUR PROJECT ARCHITECT
Signing a contract with an architect representing
an architectural firm does not necessarily mean that
person will be your project architect. In fact, outside
of single-architect owned operations, this is common
procedure. Be sure to meet the project architect before
making any final decisions. Being able to communicate
freely and openly with your project architect is vital
to the success of your project. You should share a
clear understanding of the project with your architect
and feel completely comfortable. An interview with the
architect and a visit to his office will give you great
insight into the architect and his practice. You need
to be convinced that the choice of architect will bring
both experience and creativity to bear on your project.
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THE PROJECT DELIVERY PROCESS
Projects go through a complex process from inception
to completion. You need to have your architect explain
his process and clarify what you can expect from each
other at every stage. Understanding all of the steps
can be important in setting aside sufficient time, and
scheduling funds for the design and construction
stages. The statutory and approvals process is a
crucial factor in the project schedule, and possibly
the most difficult to control or predict. You should
discuss how your architect intends to deal with this
important segment of the process and the impact it
is likely to have on the project schedule. There are
statutory limitations and standards that must be met
in order to secure a building permit and your architect
must develop a strategy for expediting this process.
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3-D MODELING: DON'T BUILD YOUR
PROJECT WITHOUT IT
Architects understand how elevations and floor plans
translate into actual buildings; their clients may not.
A 3-D model is the best way to view how the exterior
and interior of your new project will look when built.
Software today allows design review from multiple
angles and room walkthroughs. Being able to work
in 3-D helps clients get better involved in the design
process. They also enjoy the viewing experience,
and "walking" through the space before it is built.
Don't hesitate to ask for a 3-D model before the
commencement of your project. 3-D modeling is more
than just a means to visualise your project. Building
Information Modeling [BIM] is the most current form
of integrated design that requires building a virtual
replica of your design in the computer. Using a
sophisticated BIM process, architects can also run an
energy analysis on alternative building elements and
thus design solutions that are more energy efficient and
less costly over the life of the building. The benefits
of a BIM model promise a more integrated design that
leads to more accurate and better coordinated designs
resulting in less on-site conflicts, less delays due to
work stoppages, and more economical pricing.
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THE FULL-SERVICE ARCHITECTURAL
FIRM
Conceptual renderings and construction blueprints are
not the only services architectural and planning firms
provide. Ask about other services your candidate's
firm offers and how they could be useful to your
particular project. Ask about benefits of services that
are specific to you and their corresponding costs. If a
firm doesn't offer a requested service, they should be
able to refer a firm that does.

Below is a glimpse into some additional
services a typical architectural firm provides:
- Project Feasibility Studies
- Space Programming
- Master Planning
- Interior Design
- Energy Analysis Studies
- Project Management
- Contract Administration
- Post Occupancy Studies
- Building Appraisals
- Architectural Design
- Computer Renderings
- 3 Dimensional, Fly Through, Computer Visualisation
- Building Information Modeling [BIM]
- Leed ® Coordination And Certification Assistance
- Detailed Schedules and Comprehensive Construction Documents
- Furniture, Furnishings & Equipment Specifications
- Site Architect and Inspection Services
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We are able t o s uppo rt y o u w i th a l l o f th e a b o v e

FIGURING OUT THE FEE INVESTMENT
Try to think of the architect's fee as an investment
rather than a cost. The reality is that over the life of
your project the architect's fee is a very small part
of the overall cost. Choosing the right architect can
save you added expense, both now and in the future,
through good and efficient design. When compared
to the overall cost of construction, mortgage interest,
bank bridge financing costs and interest charges,
maintenance, furniture and fittings, engineering fees,
cost consultant's fees, surveyor's fees, geotechnical
engineering fees, to name a few, the architect's fee is
less than one percent of the project cost over its life.
It is important to get the right perspective on costs and
investment from the start. Typically, an architect's fee
is calculated as a percentage of the project's entire
cost (minus the architect's fee and Value Added Tax
of course). Depending on the actual services provided
by the architect, the rate could range from 5 to 15
percent of construction costs. However, when you
first start the design process for your project, it is
difficult, if not impossible, to accurately determine
the final project cost. During this initial period
[before a good estimate of the final project cost is
possible] the architect may charge an hourly fee or a
retainer. The retainer or hourly fee may be credited
towards the total architectural fee once it has been
determined. Billing monthly or a Cash flow method is
fast becoming the industry standard. Be sure to ask
when payment is expected and the preferred method
of payment, i.e. check, credit card, wire transfer, etc.
Keep in mind that the architect's fee applies to all the
costs associated with your project. Some examples of
project costs include the construction budget as well
as consultant fees for environmental impact studies
and structural engineering fees. The most important
thing about fees is complete transparency. Insist
upon it. The architect may incur additional expenses
in carrying out the design on behalf of the owner. It
is customary to bill additionally for these expenses.
Ask about reimbursable expenses and ask for a list of
items the architect will charge for and whether there
is any mark-up.

C h oo si ng th e r ight ar c h i te c t c a n s a v e y o u a d ded
e xp ense , bot h now and in th e fu tu re
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HIRING AND DEALING WITH A
CONTRACTOR
An experienced architect should have a list of
contractors they have worked with in the past and
who have performed reasonably well. Your architect
should be able to help you choose the best contractor
for your project. The architect will handle the tender
process on behalf of the owner to obtain quotations
from a limited number of contractors, analysing their
prices and making recommendations to the owner as
to the best tender to be awarded. Always get multiple
tenders for the construction of your project even if
you already have a contractor in mind. This is an
industry standard and gives you better leverage at the
bargaining table.

A l w ays get m ult iple te n d e rs fo r th e c o n s tru c ti o n of
y our p ro jec t

These tips are meant as a guide to
choosing the best architect for your
office or commercial project.
You will be working very closely with your architect on what may be one of the
biggest investments of your business. Not only are an architect's answers to
your questions important, but how they are answered speaks volumes, too. Did
they take time for details to clear up any confusion? Did you feel comfortable
with them? Did they conduct business in a transparent manner? Creating a
new commercial office project can be exciting but can get intimidating at times.
Choosing the right team, however, can make it an enjoyable process. That team
always starts with choosing the right architect and we hope these tips have
armed you with the necessary information to do just that for your next project.
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NEXT STEPS
Unfortunately we can't include every important piece
of information about doing office and commercial
projects successfully in this introductory guide. Each
project is unique, and the requirements differ based
on multiple factors. To help you find your way through
the necessary requirements and make sure you aren't
overlooking a crucial factor that could turn your project
from success to failure the firm offers a custom Needs
and Option Report where we can identify the specific
requirements pertaining to your project and your
available options.

Typically, the Needs and Options
Review saves clients thousands of
dollars and weeks of lost time, not to
mention the stress and headache of
getting something wrong.

C on gratul a tions ! Y ou now h a v e th e k e y i n fo rm a ti o n th at
w i ll he l p you lay a s uc c es s fu l fo u n d a ti o n fo r y o u r o ffi ce
o r co m me rcial pr ojec t .
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BEST WISHES ON THE SUCCESS OF
YOUR PROJECT

Anthony Rechichi

Anthony Hines

Principal

Senior Architect

anthony@rechichiarchitects.com.au

hinesy@rechichiarchitects.com.au

Kandasugam Murugesan

Daniel Doi

Graduate Architect

Graduate Architect

kanda@rechichiarchitects.com.au

daniel@rechichiarchitects.com.au

To l e arn m or e about th e N e e d s a n d Op tio n s R e view , as
w el l a s t he pr ic e f or th i s s e rv i c e a n d w h y i t i s c ri ti cal l y
imp orta nt t o y our pr o j e c t' s s u c c e s s , d ro p a l i n e or cal l
o ur p ri nc ipal abov e a t
0 8 9325 1188.
ANTHONY RECHICHI ARCHITECT
T: +61 8 9325 1188
F: +61 8 9325 9383
anthony@rechichiarchitects.com.au
1st Floor Suite 1 146-150 Murray Street Perth Wa 6000
ABN: 26027037379
www.rechichiarchitects.com.au

